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SERIES 2
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LET US LEGISLATE

LEGISLATIVE ACTIVITY IN THE PERSONNEL MANAGEMENT FIELD
HAS CONTINUED TO EMPHASIZE THE BENEF1TS AREA, ~ SOME OF
THE ‘PROPOSALS UNDER CONSIDERATION WHICH SHOULD BE OF
INTEREST TO AGENCY PERSONNEL ARE SUMMARIZED BELOW,

HOME LEAVE

A BILL HAS BEEN DRAFTED BY THE ADMINISTRATION WHICH
WOULD EXTEND TO AGENCY PERSONNEL AND OTHER FEDERAL EM-
PLOYEES SERVING CONSECUTIVE OVERSEAS TOURS SUBSTANTIALLY
THE SAME HOME LEAVE BENEF!IT AS 18 NOW PROVIDED FOR FORE!GN
SERVIGE EMPLOYEES, IT IS POSSIBLE THAT THIS PROPOSAL WILL
BE FAVORABLY CONS|DERED DURING THE PRESENT SESSION OF
CONGRESS .

HEALTH AND MEDICAL SERVIGES FOR PERSONNEL SERVING OVERSEAS
_THE WHITE HOUSE PERSONNEL TASK FORCE HAS DRAFTED A
BILL PROVIDING COMPREHENS|VE HEALTH AND MEDICAL SERVICES
TO PERSONNEL SERVING OVERSEAS, BRIEFLY, THE PROPOSAL
WOULD PROVIDE FOR MOST CASES OF ILLNESS OR INJURY OF PER-
SONNEL SERVING OVERSEAS AND OF THEIR FAMILIES, DRAFTS
OF THE BILL HAVE BEEN INFORMALLY CQOORDINATED WITH DEPART-
MENTS AND AGENCIES CONGERNED AND 1T 18 EXPECTED THAT
FORMAL COORDINATION BY THE BUREAU OF THE BUDGET WILL TAKE
PLACE SOON, IT IS QUESTIONABLE WHETHER THIS BILL WILL BE
INTRODUGED IN SUFFIGIENT TIME FOR CONGRESS!ONAL ACTION
DURING THIS SESSION,

RET ! REMENT

T NUMEROUS AMENDMENTS TO THE RETIREMENT ACT HAVE BEEN
SUGGESTED., MANY OF THEM ARE DIRECTED TOWARD ADJUSTMENT
OF INEQUITIES IN THE EXISTING LAW, IT 1S GENERALLY BE=-
LIEVED THAT NGO SUBSTANTIAL CHANGE N THE SYSTEM WILL BE
ENAGTED UNTIL FINAL ACTION IS TAKEN ON THE COMPREHENS!VE
STUDY CONDUCTED BY THE KAPLAN COMMITTEE, WHICH WAS CREATED
BY CONGRESS TO STUDY THE ENTIRE AREA OF RETIREMENT AND
SOCIAL SECURITY BENEFITS FOR FEDERAL PERSONNEL, HOWEVER,
1T 18 ANTICIPATED THAT SOME OF THE PROPOSED ADJUSTMENTS
MAY BE FAVORABLY CONSIDERED.

ALLOWANGES

THE RECENTLY ENACTED FORE!GN SERVICE AMENDMENTS OF
1955 AUTHORIZE THE GRANT OF EDUCATIONAL AND HOME TRANSFER
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FOLLOWING ALLOWANCES 'ARE' AUTHORIZED: {1} PAYMENT OF UN-
USUAL AND NECESSARY EXPENSES INCURRED BY OVERSEAS EMPLOYEES
IN° DEFRAYING THE COSTS OF AN ADEQUATE ELEMENTARY AND
SECONDARY EDUCATION FOR THEIR DEPENDENTS (ON'A BASIS COM~
PARABLE 70 U, S. STANDARDS); (2) EDUCATIONAL TRAVEL GRANTS
TO THE U, S, IN ORDER THAT DEPENDENTS CAN OBTATN HIGH
§CHOOL AND CODLLEGE EDUCATION; AND {3) PAYMENT OF NECESSARY
EXPENSES IN TRANSFERRING TO THE U, S, FROM A FOREIGN POST,

IT APPEARS THAT THE DIRECTOR CAN AUTHORIZE SOME' OR
ALL OF THESE ALLOWANGES UNDER AUTHORTTIES CONTAINED IN THE
GENTRAL INTELLIGENGE AGENGCY ACT OF 1949, MOREOVER, THERE
1S NOW PENDING IN THE GONGRESS A BILL, ENTITLED THE OVER-
SEAS ALLOWANCES ACT OF 1955, WHIGH WOULD AUTHORIZE COMPAR~-
ABLE ALLOWANCES FOR AGENCY PERSONNEL,

THE AGENCY 1S CURRENTLY ASSESSING THE LEGAL IMPLICA=-
TIONS AND POLICY CONSIDERATIONS INVOLVED IN GRANTING EDUCA-
TIONAL AND HOME TRANSFER ALLOWANCES - EITHER BY ADOPTION OF
THE FOREIGN SERVICE AMENDMENTS OR BY THE AGENCY'S COVERAGE
UNDER THE OVERSEAS ALLOWANCES BI1LL IN THE EVENT OF 1TS EN-
ACTMENT, WHEN THESE DETERMINATIONS HAVE BEEN MADE, THEY
WiLL BE ANNOUNGED IN APPROPR!ATE AGENCY 1SSUANCES.

+ o+

PUBLIC LAW 53
{AN AMENDMENT TO THE C1A ACT OF 1949)

WHAT 1S 1T? A GONGRESSIONAL AUTHORIZATION TO THE DIRECTOR
OF CENTRAL INTELLIGENGCE TO EMPLOY NOT MORE THAN 15 RETIRED
OFEICERS OR WARRANT OFFICERS OF THE ARMED SERVICES,

WHY 1S IT NECESSARY? AN 189% LAW MADE 1T ILLEGAL TO EM-
PLOY SUCH RETIRED OFFICERS AS CIVILIANS ON THE BASIS THAT
THEY WERE MHOLDING AN OFFIGEY UNDER THE FEDERAL GOVERNMENT
AND HiSTOR{GALLY ONE PERSON MAY HOLD ONLY ONE OFFIGE (WITH
GERTAIN MINOR EXCEPTIONS} WHERE PAID FROM U, S, FUNDS,

ARE ALL RETIRED OFFICERS EXCLUDED? No, RETIRED OFFICERS
FALL IN 3 BROAD CATEGORIES: A, THOSE RETIRED FOR LENGTH
OF SERVICGE; B, THOSE RETIRED WITH A SERVICE=-CONNECTED DIS-
ABILITY (HEART TROUBLE, ETC.); C. THOSE RETIRED WITH A
COMBAT-1NCURRED DISABILITY, RETlRED OFF!1CERS IN CATEGORIES
8. OR G, MAY BE EMPLOYED WITHOUT REGARD TOQ THE. 189% Law,
ONLY OFFICERS 1N CATEGORY A, REQUIRE THE PL53 EXEMPTION TO
BE EMPLOYED. RETIREMENT ORDERS CLEARLY SPECIFY THE CATE~
GORY INVOLVED,

(CONTINUED ON PAGE 5)
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‘MY TEMPORARY DUTY TRAVEL ORDERS?M"

-LEILING "

AN OVERSEAS PERSONNEL OFFIGER WAS ASKED ,,.

"WHY WAS | INSTRUCTED BY HEADQUARTERS
THAT MY SLOT AND MY JOB WAS 'SUGH AND SUCH!
AND NOW FIND MYSELF ASSIGNED TO SOMETHING
ELSE UPON ARRIVAL OVERSEAS? - WHAT CAN I Do
ABOUT 1TV

WWHEN WILL A HOUSE BE AVAILABLE, AND
WHEN CAN My FAMILY JOIN Me?N :

| WAS TOLD A PROMOTION WOULD BE
FORTHCOMING UPON ARRIVAL OVERSEAS, HOW
ABOUT (T?W

"WHAT DO YOU HAVE IN THE WAY OF INFORMA-
T1ON ABOUT INSURANGETY

"HOW ABOUT. SCHOOLING, TRANSPORTATION, AND
SHOPPING FACILITIES? HOW DO WE HIRE A MAID?
CAN MY WIFE WORK?Y

A YOUNGISH DRAFT ELIGIBLE OR ENLISTED MAN
MAY ASKz MWHY CAN'T | BE DDGUMENTED AS A GS~7
50 THAT | CAN JOIN THE OFFIGER'S CLUB?M A BRIGHT
GS~9 WiLL SAY: '"HOW ABOUT GS~12 DOCUMENTATION FOR

WiF | 'RETURN TQO THE Z! BY GOING THE 'LONG WAY
AROUND' WHAT MUST | PAY OUT OF MY OWN POCKET? WILL
! BE REIMBURSED THE DIFFERENCE BETWEEN FIRST CLASS
AND AGTUAL- COST IF TRAVEL 1S ACCOMPLISHED BY
FREIGHTER?T :

"WHERE ARE MY HOUSEHOLD EFFECTS? HOW. ABOUT
MAKING ANOTHER 'FOLLOW UP' ON THE WHEREABOUTS OF MY
CAR,Y ’

A CONTRAGT EMPLOYEE ASKS: 'WHY DO THEY (THE GS-5
AND GS-6 TYPISTS AND STENOS! RECEIVE MORE PAY THAN 17
WHO WORKS HARDER, HAS MORE.EXPERIENCE, AND PRODUCES MORE?
AND BY THE WAY, | UNDERSTAND STATION Z ALLOWS THEIR CON-
TRAGT WIVES UP TO A GS 7, THIS STATION HAS A GS-5

"CAN You GIVE ME ANY INFORMATION ABOUT RETIREMENT?
DO WE HAVE- TO PAY OUR OWN TAXES? WHY HAVEN'T '} RECEIVED
MY “IN GRADE? PLEASE FOLLOW UP ON THAT TODAY,Y

HAVE AN ASS1GNMENT WHEN | RETURN HOME? |
THAT RETURNEES STILL WALK THE HALLS!!! How

TWiLL 1
UNDERSTAND
ABOUT 1T

YHAVE BEEN LOOKING THE CAREER SERVICE STAFF NOTICE
OVER, ARE THERE ANY BENEFITS? ALL | SEE HERE ARE
OBLIGATIONS M :

THE ABOVE QUESTIONS REPRESENT A FEW OF THE TYPICAL
PROBLEMS CONFRONTING THE OVERSEAS PERSONNEL OFFICER, . AS
ONE MAY INFER HE. HANDLES MANY ITEMS OF A GENERAL ADMIN-
ISTRATIVE NATURE, PERSONNEL DUTIES REMAINING AS THE
PRINCIPAL ‘FUNCTION, SOME OF THE QUESTIONS POSED ABOVE
MAY BE HANDLED BY REFERENGE TO THE— REGU=~
LATIONS AVAILABLE, SOME BY THE PERSONNEL OFFICER'S NWN
EXPERIENCE, AND SOME QUESTIONS BY THE FEDERAL PERSONNEL
MANUAL, TOO OFTEN; IN THE PAST, !{T HAS BEEN NECESSARY
TO CONTACT OTHER U, S, DEFENSE DEPARTMENTS OVERSEAS FOR
ANSWERS TO TECHNICAL PERSONNEL QUESTIONS, THE OFFICE OF
PERSONNEL 1S WORKING STEADILY TOWARD PLACING IN OVERSEAS
AREAS ALL REQUIRED POLICIES, PROCEDURES, STANDARDS, AND
INFORMAT ION OF GENERAL INTEREST, THE PERSONNEL OFFIGER
GOING OVERSEAS MUST BE CAPABLE OF YMAKING~-DOM™ AND RELY-
ING ON HIS OWN RESOURCEFULNESS AGAINST THE TIME WHEN WE

ANY OF THE ARTICLES LISTED BELOW,
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THEY WERE ESPECIALLY
SELECTED TO COMPLEMENT THE EFFORTS OF THE PERSONNEL

AND TO PROVIDE ADDITIONAL INFORMATION IN

REGARD TO YOUR DAILY WORK,

1)

2)

3)

)

5)

6)

"A PLAN FOR SPOTTING CLER!CAL WASTE", THE MANAGEMENT

Review, MARcH 1955 - mrs, [N »° 5X1A

"{s PERSONNEL MANAGEMENT A PROFESS1ON?M, THE 25X1A
MANAGEMENT REVIEW, APRIL 1955, P238 - MRrs,

x2901 25X1A

MNON=FINANCIT AL |NCENT\VES", PERSONNEL JOURNAL, B
JANUARY 1955, P268 ~ MRS, g5 25X1A

r—r————————

WGURRENT LEGISLATIVE AND ADMINISTRATIVE ISSUES IN
PERSONNEL ADMINISTRATION", ADDRESS BY THE HONORABLE
PHILIP YOUNG TO THE SPA CONFERENGCE, 11 MAY 195?5X1A

ves. I 51 29

. .
"THE SUPERVISOR'S JOB: A SURVEYM, PERSONNEL, 25X1A
waRcH 1955 - vrs. [ 250>

CiVIL SERVICE

} P oBX1A

WTHE GOVERNMENT PERSONNEL SYSTEMM,
GOMMISS 10N PERSONNEL MANAGEMENT SERIES
MRS, X2k

HAVE our 1A PPYOVed AFIDIEREFease“QOG‘I’MM CIA-RDP78-04718A001700070007-1
CIA INTERNAL USE ONLY



i

. - Approvéd For-Rélédse 2001/04/04 : CIA-RDP788

HOOVER COMMISSION RECOMMENDATIONS
(CONTINUED FROM THE LAST 1SSUE)

7. THE CONGRESS SHOULD AUTHORIZE AND THE PRESIDENT
ESTABLISH A SENIOR CIVIL SERVICE COMPOSED OF HIGHLY
QUALIFIED, POLITICALLY NEUTRAL CAREER ADMINISTRATORS
NOMINATED BY THEIR EMPLOYING AGENGCIES AND APPOINTED
AFTER A CAREFUL SELECTYON BY A BIPARTISAN SENIOR CIVIL
SERVICE BOARD WITH THE CONSENT OF THE PRES!DENT, TO
 SERVE IN POSIT!ONS AGREED UPON BY THE BOARD AND EMPLOY-
ING AGENCY, SUCH SENIOR CIVIL SERVANTS SHOULD HAVE
STATUS, RANK, AND SALARY VESTED IN THEM AS INDIVIDUALS
S0 THAT THEY MAY BE EMPLOYED IN A FLEXIBLE MANNER IN
CAREER POSITIONS THROUGHOUT THE FEDERAL SERVICE,

B8, AGENCIES SHOULD DELEGATE PERSONNEL AUTHORITY TO
LOWER OPERATING LEVELS,

9, THE PRESIDENTIAL ADVISOR ON PERSONNEL MANAGEMENT
SHQULD BE EWPOWERED TU EXAMINE THE OPERATIONS OF ALL
PERSONNEL SYSTEMS, TRUE INDEPENDENT MERIT SYSTEMS OUT=~
81DE THE REGULAR “C1ViL SERVICE SHOULD BE RECOGNIZED AND
CERTIFIED AS SUCH BY 'THE PRESIDENT,

PERSOMS WHO HAVE SERVED SATISFACTORILY IN A RECOG-
NIZED FEDERAL MERIT SYSTEM OUTSIDE THE CIVIL SERVICE
SHOULD RECEYVE STATUS AND THEREBY BE ELIGIBLE FOR
TRANSFER TC A COMPETITIVE JOB UNDER THE GIVIL SERVIGE
ACT. CORRESPONDINGLY, LEGISLATION GOVERN!NG PERSONNEL
SYSTEMS OUTEIDE THE CIVIL SERVICE LAWS SHOULD BE MODl-
FIED TO PERMIT PERSONS WITH CIVIL SERVICE STATUS
RECIPROCAL RIGHTS UNDER OTHER CERTIFIED MERIT SVSTEMS,

10, THE GIVIL SERVICE RULES ESTABLISHING THE SCHEDULES
OF POSITIONS EXEMPTED FROM THE COMPETITIVE CIVIL SERV=
1CE SHOULD EE MODIFIED TO PROVIDE FOR FOUR SCHEDULES

AS FOLLOWS:

SCHEDULE Az ALL POSITIONS WHICH, FROM TIME TO
TIME, THE CIVIL SERVICE COMMISSION DETERMINES 1T IS
NOT PRACTICAZLE TO FILL BY EXAMINATIONS, EJITHER COM-

. PETITIVE OR NON-COMPETITIVE, .

SCHEDULE Bz ALL POSITIONS WHICH THE GIVIL SERVICE
COMMISSION DETERMINES 1T 1S NOT PRACTICABLE 7O FILL BY
COM PETITIVE EXAMINATIONS,

SCHEDULE G: ALL POSITIONS WHICH THE PRES!DENT,

ON NOMINATINNS BY DEPARTMENT OR AGENCY HEADS, EXEMPTS
FROM THE COMPETITIVE CGIVIL SERVIGE ON AN INDEFINITE
BAS1S BECAUSE THE INGUMBENTS PERFORM DUTIES OF A PER-
SONAL AND CONFIDENTIAL NATURE.,

SCHEDULE D: ALL POSITIONS WHICH THE PRESIDENT ON
NOMINATION RF DEPARTMENT OR AGENCY HEADS, EXEMPTS FROM
THE COMPETITIVE 01VIL SERVICE BEGAUSE OF THE POLICY
MAKING NATURE OF THEIR FUNGCTIONS,

$1., THE PRESENT PERFORMANCE RATING SYSTEM SHOULD BE
ABOLISHED AND A NEW SYSTEM ESTABLISHED UNDER WHICH THE
SUPERVISOR NREPORTS AT LEAST ONCE A YEAR CMLY ON THOSE
EMPLOYEES YITH POTENTIAL CAPACITY FOR FURTHER DEVELOP-
MENT AND HI-GHER HESPONSIBILITIES, EMPLOYEES DESERVING
- MERITORIQUS AWARDS, EMPLOYEES MISCAST {N THEIR PRESENT
ASS1GNMENTS AND WHO SHOULD BE REASSIGNED OR RETRAINED
FOR OTHER WORK, EMPLOYEES UNDESERVING OF PERIODIC PAY
INCREASE BEDAUSE OF UNSATISFACTORY SERVIGE AND EM-
PLOYEES REQ.IRING DISMISSAL,

12, A VETERAN'S SPEGIAL RIGHT TO APPEAL TO THE CIVIL
SERVIGE COM::ISSION SHOULD BE LIMITED TO THE FIRST FIVE
YEARS AFTER APFOINTMENT TO THE SERVICE,

WHEN THE GOMMISSION.ACGEPTS APPEALS, IT SHOULD
CONFINE ITS REVIEW TO A DETERMINATION AS To (1) com-
PLIANGE ON THE PART OF THE AGENGY WITH THE PROCEDURAL

SAFEGUARDS PROVIDED BY THE LAW; (2) WHETHER THERE IS

SOME EVIDENGE TO SUPPORT THE DEGISION WHICH THE EMPLOYEE

iS APPEALIMZ, IT SHOULD RULE IN FAVOR OF THE AGENCY

[Z]

oM MAY 11,1955, AT THE ANMUAL SOSIETY FOR
PERSONNEL ADMINISTRATION CONFERENCE HELD AT THE STATLER
HOTEL; WASHINGTON, D, C,, DR, GEORGE GRAHAM, STAFF
DIRECTOR, HOOVER COMMISSION TASK FORGE ON PERSONNEL AND
AND GIVIL SERVICE, MR, JAMES R, WATSON, EXECUTIVE
DIREGTOR, NATIONAL CIVIL SERVICE LEAGUE, AND MR, FRANGIS
BRASSOR, EXECUTIVE SEGCRETARY, COMMISSION ON ORGANIZATION
OF THE EXEGCUTIVE BRANGH, DISCJUSSED THE REPORTS OF THE
HOOVER COMMISSION IN A PANEL SESSION,

PRESENT SUPERVISORY ABILITY IN GOVERNMENT
THE DISCUSSION WAS LIMITED TO ONLY A FEW OF THE

. SALIENT FEATURES OF THE TASK FORCE rREPORT. MR, WATSON

SUGGESTED THAT THE CENTRAL THEME OF THE REPORT EVOLVED
ABOUT THE FACT THAT IN GOVERNMENT AT THE PRESENT TIME,
THERE 1S GENERALLY NO QUESTION(ABOUT’THE TECHNICAL COM-
PETENCE OF SUPERVISORS OR LINE SUPERVISORS, BUT THESE
SUPERVISORS LACK !N MANY CASES THE ABILITY TO DEAL
EFFECTIVELY WITH THEIR SUBORDINATES,

SENIOR CiViL SERVICE
DR, GRAHAM FELT THAT OF THE CHANGES AODVOCATED BY
THE TASK FORGE REPORT, THE FIRST TO BE INCORPORATED BY

. THE GOVERNMENT SHOULD BE THE ADOPTION OF THE SENIOR

CIVIL SERVICE, HE EMPHASIZED THAT THE ESTABLISHMENT
OF SUCH A SERVICE DOES NOT AT ALL INFER THE CREATION
OF AN ELITE AND RESTRICTED BODY OF PEOPLE; BUT RATHER
tT WOULD BE A GROUP WHO WOULD ADD STATURE TO THE
CAREER SERVICE, BECAUSE THEY WOULD BE EMBLEMATIC OF
THE FINEST AND MOST CAPABLE PEOPLE IN GOVERNMENT, THE
SELEGTION PROCEDURE TO BE CONDUCTED BY A SERIES OF
PANELS WOULD INSURE THAT EAGH MEMBER MEETS THE RIGID
QUALIFIGATION STANDARDS NECESSARY FOR MEMBERSHIP,

EXECUTIVE DEVELOPMENT TRAINING

MR, WATSON STATED THAT THUS FAR THE TRAINING OF
EXCEPTIONAL EMPLOYEES FOR ADVANCED MANAGEMENT RESPONS! -
BILITY, AS ENDORSED BY THE TASK FORCE REPORT, HAS MET
WITH ONLY A LUKE WARM RECEPTION, BUT THAT THE AGCEPTANCE
OF THIS PROGRAM QUT OF NECESSITY WAS ASSURED,

ESTABLISHMENT OF A DIVIDING LINE

AN ISSUE OF INCREASING PRECEDENCE, THOUGHT
DR, GRAHAM, 1S THE IMMEDIATE NECESSITY FOR THE ESTAB~-
LISHMENT QF A DIVIDING LINE BETWEEN THE POLITIGALLY
APPOINTED JOBS IN GOVERNMENT AND THOSE TO BE HELD BY
CAREER-MINDED INDIVIDUALS. IF THIS PRAGTICE 1S NOT
INCORPORATED SOON, THEN THERE WILL BE NO GUARANTEE THAT
SUCCEEDING ADMINISTRATIONS WILL NOT MAKE FURTHER EN-

CROAGCHMENT INTO THE RANKS OF THE GAREER SERVICE,

CAREER SERVICE FOR ATTORNEYS [N GOVERNMENT

MR, BRASSOR STRONGLY URGED THAT THE SUGGESTION
BY THE TASK FORCE THAT A CAREER SERVICE FOR LAWYERS
IN GOVERNMENT BE ADOPTED, TH!S PROGRAM WOULD BE AD-
MINISTERED BY THE DEPARTMENT OF JUSTIGE, AT PRESENT,
THERE ARE 5,300 ATTORNEYS [N THE EXECUTIVE BRANGH OF
GOVERNMENT, EXCLUSIVE OF THE DEPARTMENT OF DEFENSE,
THE DEPARTMENT OF JUSTICE GARRIES 1,721 ATTORNEYS ON
THEJR ROSTERS, WHILE THE DEPARTMENT OF DEFENSE HAS
3,000 unIFORMED LAWYERS AND 1,300 ADDITIONAL GIVILIAN
ATTORNEYS,

" THE PANEL WAS IN AGREEMENT WITH THE PRINCIPLE
THAT THE GOVERNMENT MUST NOT LET THE FINDINGS OF THE
HOOVER COMMISSION DIE, BUT MUST BEGIN INSTITUTING THE
RECOMMENDED CHANGES,

KR U ETRd E S RS AS S 280 4/04184 L.EIA-RDP78-04718A001700070007 -1
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KEYNOTE-~THE IMPORTANCE OF PEOPLE

(AN ADDRESS BY SENATOR HUBERT HUMPHREY BEFORE THE
ANNUAL CONFERENCE OF THE SOCIETY FOR PERSONNEL ADMIN-
ISTRATION, MAY 11-12, 1955, WASHINGTGN, D, ¢,)

_AS THE POLITICIAN REALIZES THE IMPORTANCE OF
PEOPLE, S0 SHOULD THE PERSONNEL ADMINISTRATOR - WITH-
OUT PEOPLE, THESE JOBS WOULD NOT EXIST, THIS IS THE
THEME THAT PERMEATED SENATOR HUBERT HUMPHREY'S RE-
FLECTIONS ON PERSONNEL MANAGEMENT (N ITS PRESENT STAGE
OF DEVELOPMENT. : ]

INTRODUCING HIS REMARKS WITH A PERSONAL DEFINI=
TION OF DEMOCRACY, THE SENATOR SA{D: THE PRIME PUR~
POSE OF GOVERNMENT, IN A DEMOGCRATIC SOGIETY, (S TO
SERVE THE PEOPLE. THE DIGNITY AND IMPORTANCE OF THE
INDIVIDUAL, IN THE EYES OF THE GOVERNMENT, 1S WHAT
MAKES THAT GOVERNMENT DEMOCRAT!C; NOT THE MATERIAL
THINGS WH!CH [T MAY BE ABLE TO PROVIDE, THE BAS!S OF
AMER) CAN GOVERNMENT 1S A SYNTHESIS OF SPIRITUAL AND
. PQLITICAL FACTORS; HISTORICALLY RECOGNIZING THAT M"FINE
LINE OF COMMUNICATION WITH THE INFINITE™ WHIGCH CHARAC-
TER1ZES THE INDIVIDUAL GOVERNED,

A SUGGESTION THAT THE TERMINOLOGY YPERSONNEL
MANAGEMENTY BE DROPPED WAS ANDTHER POINT MADE BY THE
SENATOR, : IN HIS OPINION THESE WORDS SIGNIFY AN M«
PERSONAL, ‘DISCIPLINARY FUNCTIGN, IMPLYING THAT PEOPLE
MUST BE MHANDLED™. THE CORRECT APPROACH SHOULD BE ONE
OF SUPERVISION, DESIGNED TO DRAW QUT THE BEST THAT AN
INOIVIDUAL HAS WITHIN HIM, "IN LINE WITH THiS POINT OF
VIEW, THERE SHOULD BE AN EMPHAS!S UPON ENCOURAGING
INDIVIDUALITY ~ AN ENCOURAGEMENT OF MRESPECTFUL
DIVERSITYM™, FINALLY, THE SENATOR FROM MINNESOTA OR!-
TICIZED THE CURRENT EMPHAS1S IN THE UNITED STATES UPON
WHAT HE TERMED MWEFFICIENCY TALK'", THE ONLY WAY TO
GBTAIN TRUE EFFICIENCY 1S BY ATTAINING JOB SATISFACTION
FOR THE INDIVIDUAL WORKER, ENABLING HIM TO ATTAIN THIS
SHOULD BE THE GOAL OF PERSONNEL,  THE PERSONNEL ADMIN=~
{STRATOR MUST BE READY TO M"RISK H1§ NECK" IF NEED BE TO
OBTAIN FAIR TREATMENT FOR HIS PEOPLE, OVEREMPHASIS
UPON EFFICIENCY CAN LEAD TO DISREGARD OF A WORKER'S
PERSONAL OR WORK~RELATED PROBLEMS AND DISSATISFACTIONS,
WHICH ARE. THE BASIC CAUSE QF INEFFIEIENCY,

YN ADDITION TO THESE COMMENTS DIRECTLY CONGERNING
PERSONNEL ADMINISTRATION, SENATOR HUMPHREY DISCUSSED
SEVERAL CURRENT TRENDS AFFECTING THE AMERICAN PUBLIGC
SERVICE, A DANGER TO THE WCAREER CONCEPTM 1§ INHERENT
IN THE CHANGE~OVER FROM ONE ADMINISTRATION TO ANOTHER.
THE "FINE LINE™ BETWEEN POLITIGAL JOSS AND CAREER
POSITIONS SHOULD BE DETERMINED JOINTLY B8Y THE MAJOR
POLITICAL PARTIES, ANOTHER PROBLEM 1§ THE NECESSITY
FOR A GOVERNMENT~WIDE COORDINATION OF THE SECURITY
PROGRAM, AT PRESENT, IT WAS STATED, NO SUGH PROBLEM
EXISTS; THERE ARE NO BAS!IC CRITERIA OR AGREEMENTS
BETWEEN AGENCIES, THIS LAGK OF STANDARDS HAS CREATED
A LOWERED RESPECT AND DESIRE FOR FEDERAL EMPLOYMENT ON
THE PART OF TRE POTENT!ALLY EMPLOYABLE PUBLIC, SUCH
A SITUATION 1S ESPECIALLY HARMFUL WHEN IT 1S REMEMBERED
THAT THE FEDERAL GOVERNMENT HAS A GREAT NEED FOR EM-
PLOYEES, BUT CANNOT COMPETE WITH THE SALARY LEVEL MAIN-
TAINED BY PRIVATE (NDUSTRY IN CERTAIN CRUCIAL FIELDS,

IN CONCLUSION, HOWEVER,. THE SENATOR WAS ABLE TO
NOTE TWO ENCOURAGING TRENDS IN THE PUBLIC SERVIGE., THE
"HIGH WATER MARKM OF FEAR AND DISTRUST, CHARACTERISTIC
OF AMERICAN POLITICS OVER THE PAST FIVE YEARS, IS
APPARENTLY PASSED, AND DISCRIMINATION IN EMPLOYMENT 18
NO LONGER ACCEPTED, ADHERENCE TO THE LATTER POINT 1§
IMPORTANT WITH RESPECT TO OUR {NTERNATIONAL REPUTATION -
THE UNITED STATES MUST SET A "GOOD' EXAMPLENY,

+ 4+ 4

v

HOW GOOD_1S 1717

———————————

MEASURING THE EFFECTIVENESS OF A PERSONNEL PROGRAM
CHAIRMANZ DR, WILLIAM G, TORPEY, PERSONNEL OFFICER,
NAVAL RESEARCH LABORATORY, WASHINGTON, D, G,
PANEL MEMBERS: W, E, MGCARTHY, ASSISTANT PERSONNEL

DIRECTOR, THE PORT OF NEW YORK
AUTHORITY, NEW YORK
DONALD G, WAGNER, PERSONNEL DIREGTOR,
PERSONNEL DEPARTMENT, CITY OF
PHILADELPHIA, PENNSYLVANIA
REPORT BY OFFICE OF PERSONNEL DELEGATE 'TO THE EASTERN
REGIONAL CONFERENCE, CIVIL SERVIGCE ASSEMBLY OF THE
UNITED STATES AND CANADA, HARTFORD, GONNEGTIGUT,
MAY 5=7, o

ACCORDING TO MR, WAGNER, ONE OF THE GENERAL !N~
DICATIONS OF THE EFFECT!VENESS OF A PERSONNEL PROGRAM
IS THE FREQUENGCY, THE NATURE, THE NUMBER AND THE SOURGE
OF COMPLAINTS, SUGH GOMPLAINTS MAY BE TRIVIAL, THEY
MAY STEM FROM AXES TO GRIND OR THEY MAY BE JUSTIFIED.
\F, FOR INSTANGE, QFFIC!ALS OF A WELL STAFFED AND WELL
OPERATING OFFICE ARE CONGCERNED WITH THE A MOUNT OF
PAPER WORK, DELAYS, RED TAPE, ETC,, THE ROOT OF SUCH
COMPLAINTS SHOULD BE INVESTIGAYED, ~THE FREQUENGY OF
CONTROVERS | AL NEGOTIATIONS AND PUBLIC REACTION TO THE
AGENCY ARE OTHER CRITERIA, MR, WAGNER PQOSED THE
FOLLOWING THOUGHT-PROVOKING QUESTIONSS ~WHAT PROBLEMS
ARE JNVOLVED WHEN THERE 18 NEGATIVE RECRUITING, GRIEV~
ANGCES, FAULTY CLASSIFICATION, AND DEPARTMENTAL MIS«
UNDERSTANDINGS?,, ,WHAT ARE THE CAUSES OF TURNOVER?...
WHAT 1S THE QUALITY AND NUMBER OF APPLICANTS?,..WHAT
PROPORTION OF APPLICANTS PASS THE TESTS AND WHAT PRO~
PORTION FAILS?,.,D0 REGRUITMENT TECHNIQUES APPEAL TO
THE SPECIFIC GROUPS AT WHICH THEY ARE AIMED?,,..FROM
WHAT SOURCES ARE THE APPLICANTS?...DO THE DEPARTMENTS
DO MORE RECRUITING THAN THE PERSONNEL OFFIGE?,.,.WHAT
IS THE CORRELATION BETWEEN TEST SCORES AND ON-THE-JOB
EFFICIENGY?,..WHAT IS THE NUMBER OF REJECTS DURING THE
PROBATIONARY PERIOD?,, ,WHAT IS THE TIME LAPSE BETWEEN
A NEED AND AN EXAMINATION ANNOUNGEMENT ~ BETWEEN THE
EXAMINATION AND THE PUBLICATION OF AN ELIGIBLE LIST -
AND BETWEEN THE PUBLICATION OF THE LI1ST AND GERTIFI~-
CATION?, ,WHAT SUPERVISORY TRAINING [S AVAILABLE?...
ARE THERE UNDERSTUDIES FOR POSITIONS?...WHAT IS THE
EMPLOYEE AGCCEPTANCE OF MERIT RATINGS?,,.WHAT 18 THE
PERCENTAGE OF DISMISSALS AND THE NUMBER OF DISCIPLI~-
NARY APPEALS?,..WHAT COMPARISON IS MADE OF PROMOTIONAL
CANDIDATES AND HOW ARE THE PERFORMANGE RATINGS USED?

+ o+ ¥

CREDIT UNION

OUR CREDIT UNION, THE NORTHWEST FEDERAL CREDIT
UNION, WILL SHORTLY 1SSUE GCOURTESY CARDS TO ALL NEWLY
APPOINTED EMPLOYEES ENTITLING THE RECIPIENT TO CASH
CHECKS FOR A PER1OD OF €0 DAYS WITHOUT THE REQUIREMENT
FOR MEMBERSHIP IN THE CREDIT UNION,

IT 1S HOPED THAT THIS WILL BE A CONVENIENOE TO
OUR NEW ASSOCIATES AND ENCOURAGE THEM TO TAKE ADVAN=-

TAGE OF TS SERVICES,
LITERATURE AND MORE DETAVILED '{NFORMATION ON

LOANS AND SAVINGS PLANS CAN BE OBTAINED AT EITHER OF
THE TWo OFF1CES: 1038 { BUILDING oR 145 @ BUILDING,

o+ o+
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AGENCY CASUALTIES

THE INSURANCE AND GLAIMS BRANGCH IS VITALLY CON~-
CERNED WITH ALL CIA CASUALTY CASES. THIS AGENCY SUFFERS
CASUALTIES )N THE SAME SENSE AS THE MILITARY, N ADDI-
TI1ON TO THE MANY FAVORABLE ASPECTS OF ClA ASSIGNMENTS,
THERE ARE GERTAIN RISKS WHICH ARE PRESENT, WHEN OUR’
PEOPLE SUFFER INJURY OR TLLNESS AND THEIR SPECIALIZED
SERV!ICES ARE LOST, IT 15 NOT DIFFIGULT TO SEE THAT FROM
BOTH AN EMPLOYEE AND AGENGY POINT OF VIEW THESE PEOPLE’
ARE CASUALTIES, IT 1S OUR DUTY TO MINIMIZE AN EMPLOYEE'S
SONGERN OVER THIS PROBLEM AND TO PROTECT HIM IF SOMETHING
DOES HAPPEN,

TO FULFILL THIS OBLl=

Approved For Release 2004/bA1FA"-CTARDP78-04718A001700070007-

EDITOR'S NOTE

(T 1S OUR INTENTION TO PROVIDE SPACE IN THE NEXT
EDITION FOR A WLETTER TO THE EDITOR™ COLUMN, WE ARE
DOING THIS TO GIVE YOU,; THE READER, AN QPPORTUNITY TO
CONTRIBUTE ARTICLES WHICH ARE CONSTRUCTIVE, INTERESTING
AND PERTINENT TO PERSONMEL ACTIVITIES WITHIN THIS
AGENCY, o '

YOU ARE NOT ONLY THE MGUSTOMERM BUT ALSOQ THE
pRODUCER" OF THIS NEWSLETTER, 175 EXISTENCE DEPENDS
UPON YOUR AGTIVE SUPPORT, THE REVERSE S1DE OF THIS PAGE
HAS BEEN PREPARED FOR YOUR CONVENIENCE,

+*

+ +

SATION, WE MUST ALL BE' ~
FAMILIAR WITH WHAT AN EM-
PLOYEE 18 ENTITLED TO'IN
4 "CASUALTY SI1TUATION, ~ IT
IS URGED, THEREFORE, THAT
ALL 'PERSONNEL WHO LEARN OF
JASUALTIES IMMEDIATELY'
SONTACT 1CB THROUGH ESTAB-
LISHED CHANNELS, ~ 1T WILL
THEN BE 1GB'S RESPQONS!BI=~
LITY TO TAKE APPROPRIATE
AGTION TO INSURE THAT THE
MCASUALTYM OBTAINS EVERY
3ENEFIT, THE INSURANGE
AND CLAIMS BRANCH 18 PRE~
PARED TO OFFER TECHNICAL
ASSISTANCE AND ADVICE IN
al.L. SUCH CASES.,

RECENT DEATH CASES
4ND PARTICULARLY TROUBLE-
SOME EMERGENCY ILLNESS
SITUATIONS IN OVERSEAS
AREAS HAVE STRENGTHENED

Do You

HAVE AN "[NDISPENSABLE"
OR AROUND YOU? HERE'!'S A POE

SOMETIME WHEN YOU'RE FE
SOMETIME WHEN YOUR EGO'
SOMETIME WHEN YOU TAKE
YOU'KE THE BEST QUALIFI
SOMETIME WHEN YOU FEEL
WOULD LEAVE AN UNFILLAB
JUST FOLLOW THIS S1MPLE
AND SEE HOW !T HUMBLES
TAKE ‘A BUCKET AND FILL
PUT YOUR HAND IN 1T=-:UP
PULL 1T OUT, AND THE HO
IS A MEASURE OF HOW YOU
YOU MAY' SPLASH'ALL™ YOU
YoU MAY STIR'UP THE WAT
BUT $TOP==AND YOU'LL FI

CALENDAR OF EVENTS

JUNE 3 = FRIDAY =
INDUSTRIAL SECURITY CON-
FERENCE SPONSORED BY
DISTRICT OF coLuMBlA APSA
AND |RRA, WILLARD HOTEL

9 aM, TO 5 P.M, (FOR DE~

TAILS CALL

x21 %) quga
JUNE 9 - THURSDAY =

CiviL SERVICE ASSEMBLY
LUNGHEON MEETING, ELECTION

OF OFFIGERS, GUEST SPEAKER
'PUBLIC SERVICE IN EVENT

OF ATTACK' - 12 NOON -

$1.50, AAUW, 163“2,5?(’1’,6\93

N, W, = RESERVATI

PERSON WORKING FOR YOU
TIC ANTIDOTE FOR THEM:

ELING IMPORTANT
S 1IN BLOOM
IT FOR GRANTED
ED IN THE ROOM
THAT YOUR GOING
LE "HOLE
INSTRUCT1ON
YOUR "SQULS
IT WITH WATER
TO THE WRIST
LE THAT'S REMAINING
'LL BE MISSED,
PLEASE WHEN YOU ENTER
ER GALORE
ND IN A MINUTE

SERSONNEL'S ROLE IN GON- [T LOGKS QUITE THE SAME AS BEFORE
TROLLING THE VARIOUS AD~ THE MORAL 1N THIS QUAINT EXAMPLE JUNE 10, 11, 12 -
MINISTRATIVE ASPECTS OF A S JUST DO THE BEST THAT YOU GAN THIRD CONFERENCE IN EXEOU~

SASUALTY SITUATION, THE

_EGISLATED BENEFITS WHICH THERE'S NO INDISPENSABL

BE PROUD OF YQURSELF=-BUT REMEMBER:

T1VE DEVELOPMENT SPONSORED

E MAN, 8Y SPA - PROGRAM CHAIRMAN:

ARE AVA!LABLE, THE ASSI1ST-
ANGE WHICH WE CAN PROVIDE,

JOHN J, COSSON, CARVEL
HALL, ANNAPOLIS, MD,

THE MACHINERY 1§ ALWAYS
SRIMED FOR ACTION, ALL FAIL
tN EFFECT!VENESS AND
UTLLITY UNLESS A CASE 18 BROUGHT TO 1GBTS ATTENTION,

+ o+ 4

PUBLIC LAW 53 (CONTINUED FROM PAGE 1)

HOW ABOUT RETIRED PAY? RETIRED OFFICERS IN CATEGORIES
ATTRAND B, MUST ELECT TO FORFEIT EITHER RETIRED PAY OR
a1VILIAN PAY FOR THE DURATION OF FEDERAL CIVILIAN EM=

5L OYMENT. OFFICERS IN CATEGORY G, ARE PERMITTED TO RE=-
TAIN BOTH RETIRED PAY AND THE PAY OF THE GIVILUAN JOB,
ARE THERE 15 SEPARATE "SLOTS™? mwo., PL53 AUTHORIZED

THE DG! TO APPOINT THE 15, UTILIZING SLOTS WITHIN EXIST-
I NG TABLES OF ORGANIZATION,
WHO MATNTAINS THE RECORDS ON PL53 USE? THE EXECUTIVE
JFFICER, OFFICE OF PERSONNEL,

+ o+ o+

CALL %611

5X1A9%9a

JUNE 21 = TUESDAY -
SPA GRIDIRON {FUN NITE) DINNER - BARKER HALL, YWCA,

6:30 P.M, - FOR RESERVATIONS CALL_ "2235(1A9a

JUNE 28 = TUESDAY -~

SOCIETY FOR ADVANCEMENT OF MANAGEMENT - DINNER SoClAL -

cLUB §TUD1O, 2100 MASSACHUSETTS AVE., N, Wo - $1.75
RESERVATIONS - ™iss NN, 00t 17%, x7hh,
x21uh. 25X1A9%a
25X1A9%a N

SPEAKING OF BREVITY seo

MR, CHURCHILL REQUESTS A WRITTEN REPORT

~ EXCERPT FROM A COMMUNICATION OF THE R1GHT
HONORABLE WINSTON CHURCHILL, PRIME MINISTER, TO
LYEUTENANT GENERAL SIR HASTINGS 1SMAY, FOR THE BRITISH
CHIEF OF STAFFS COMMITTSS, 23 NOVEMBER 1941 =
TABLE ON ONE SHEET_OF PAPER
W DAY FROM THE ALERT®
WILL BE AT HanD."

MLET ME HAVE A TIME-
OF WHAT THE NAVY WILL DO ON EAC
oN DAY 1 TO DAY 20, AND WHAT FORCES

+ FOR A GERMAN INVASION OF BRITAIN,
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MEMORANDUM FOR: TRAINING OFFICER, OFFICE OF PERSONNEL, ROOM 243, CURLIE HALL

FROM:
" SUBJECT:. ) GOMMENTS/ARTICLES FOR WPERSONNEL |NFORMAT!ON LETTERY
1, 1 LIKED BEST THE ARTICLE ENTITLED ’ .
2. | WOULD LIKE TO SEE FUTURE ARTIGLES ON : .

3, PLEASE CONSIDER FOR PUBLICATION:

() A, MY ARTICLE ON _ o ) THAT BEGINS BELOW,

{) B, ™My WLETTER TO THE EDITORY,

(USE THIS SPACE AND EXTRA PAGES AS DESIRED)
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